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InvestSK      
The Purpose of the Company
To drive economic, cultural and social growth across South Kesteven, through supporting 
private businesses, skills providers, community groups, visitor attractions, heritage and 
cultural organisations, and driving the place-making agenda. This will lead to Prosperity for 
All, Equality of Opportunity, and Enhanced Quality of Life.

Type of Company 
Private Company Limited by Guarantee

Date the Company Started Trading
1st October 2018

Company Directors
Leader of SKDC -  Councillor Kelham Cooke
Deputy Leader of SKDC -  Councillor Barry Dobson
CEO of SKDC -  Paul Thomas (interim CEO)

Articles of Association 
Any person willing to act as a director may be appointed director, if permitted by law by a) 
ordinary resolution or b) a decision of the directors.

The appointment of the Leader, Deputy Leader and CEO of SKDC as directors of the 
company is not enshrined in the Articles (as it was a member decision when establishing the 
company). It is intimated in the Articles, however, when they refer to director’s termination of 
appointment: at 18 f) it explicitly states that a director’s appointment will be terminated when 
“they cease to hold the relevant office with the member (as the Leader, Deputy Leader or 
Chief Executive of the member)”.



Key Milestones Looking Forward
Given the breadth and diversity of InvestSK’s remit, there are few ‘single point’ corporate level 
milestones. There are, however, a number of key actions across all of the company’s areas of 
activity, which will have a significant impact on achieving anticipated outcomes. 
A considerable amount of InvestSK’s activities are not ‘project-bound’ but rather respond to 
market demand: eg enquiries from local businesses & start-ups for support; advice to 
community groups on funding options. The table below (Table 1) highlights key deliverables 
within the various departments of InvestSK, but cannot incorporate the responsive nature of 
the company’s work which has unpredictable ‘milestones’.

It should be noted that the majority of these activities are subject to InvestSK budget 
review. If budgets are reduced / recovered, the extent of activity will be reassessed 
accordingly.

Table 1: Key Milestones 

ACTIVITY DESCRIPTION OUTCOMES DELIVERY 

Core Operations

Explore alternative 
income streams

Explore sponsorship & 
external contracts

Attract £30k alternative 
external income to iSK 
(2020-21)

Q3-4 
approaches
Income for 

20/21

Place-Making & Heritage

Wayfinding 
Implementation

Installing totems across all 
4 towns & fingerposts

7 totems installed; 10 
fingerposts.
Enhanced quality of 
experience

Q3

Future High Streets 
Fund bid

Submission of formal bid 
to FHSF

Multi-million pound 
investment to 
Grantham town centre 
(subject to local ‘co-
funding)

Q4

Historic High 
Streets HAZ bid

Submission of delivery 
programme 

Up to £1m investment 
into Grantham heritage 
quarter (subject to local 
match- funding)

Submission 
Q3

Decision Q4
Delivery 
2020-21

Heritage Capacity 
Building

Bids to external funders 
for major capacity building 
programme over 2 years; 
direct support to groups.

Potential £150k 
external funding for 
2020-22.

Q3 submit 
bid

Decision Q4

Business Growth



‘Step-Up’ to Growth 
Workshops

2 workshops for local 
businesses in the £1m+ 
T/O ready for growth 

Increased job creation 
and productivity. 
Ultimately 40 jobs est

Q4

Town Centre 
Investment Fund

Closure of final round 
supporting business 
growth into empty units

Job growth & active 
high streets. Further 3 
units – 10 jobs

Q3-4

Supporting new 
business hubs

Engagement with private 
sector, GLLEP, and LCC 
to bring forward hubs in 
the Deepings, Bourne, and 
Grantham

Enterprise count & job 
growth 
12 new enterprises 
supported; 60 jobs 
retained / grown

Q4 – plans 
progressed

Development 
start 2020-21

Supporting 
business 
expansion plans

Facilitating property 
provision for business 
expansion 

Potential to retain 150 
jobs & 130 job 
expansion

Q3 –  
property 
solutions

Q4 – 
agreements  

Development 
2020-21

Inward Investment

Southern Quadrant 
power demand 
consortium

Report received on power 
requirements for all 
strategic sites in Grantham 
Sth Quadrant

Full understanding of 
power requirements to 
enable Sth Quadrant 
delivery  -  100 acres of 
employment land

Q4

Grantham Oakdale Supporting Grantham 
Oakdale (Gonerby Moor) 
to market

200 acre major 
investment site brought 
to market

To market 
2020-21 

St Martin’s Park 
Inward Investment 

Facilitate inward 
investment enquiries to 
Barnack Road site 

Evidence of business 
demand & enquiries 

Q4 initiation 
(dependent 

on 
Masterplan)

Skills

Providers Network 
Summit

Developing a collaboration 
between local providers to 
better understand 
business needs

Increased provision of 
apprenticeship & other 
courses locally. 
Provider network 
established.

Q3

University Centre Delivering University 
Centre fit-out; building 
market demand & course 
sign-ups

University Centre open
20 learners by year end

Q4



Annual Skills 
Summit (Careers 
Fair)

Combined employer & 
provider career 
opportunities fair; 
seminars & breakouts

Apprenticeships signed 
up on the day (est 12 
on the day).

Q4

Visitor Economy

Visitor Guide Comprehensive guide to 
District’s attractions

30,000 printed & 
circulated – raising 
profile

Early Q4

Attractions Guide A5 fold-out of principle 
attractions

20,000 printed & 
circulated – raising 
profile

Q4

Cycle England 
Project

Visit Britain cycling project 
across district

Profile – targeting 
German & Dutch 
market

Q4

‘Excursions’ Trade Travel show Showcasing district 
nationally

Q4

Arts & Culture

Cultural Strategy Launch of Cultural 
Strategy

Successful strategy that 
builds engagement 
from local creatives & 
audiences.

Draft Q3
Complete Q4

Grantham Arts 
Pop-up

Establish a venue for 
creative exhibitions in 
Market Place to make art 
more accessible.

6 local artists exhibited Q3

Rural Arts 
Outreach

Activities in village halls, 
and pilot project on art-
environment-agri

6 village halls hosting 
events as part of 
Village Halls week
Pilot project in rural 
location.

Early Q4

‘Short Films’ 
Festival – Deepings

Series of showings of 
short films as a mini-
festival in Deepings

Increased audience 
participation in the arts 
in Deepings

Q4

Gravity Fields 
Launch

Launch event to announce 
GF 2020

Successful event 
(timing & content 
dependent on Arts 
Council funding)

Q4

Physical Activity 
Interventions

Developing pilot projects 
for easy-access 
engagement & advice 
(urban & rural). 

2 pilots implemented Q3-4



Community Funding

Support to major 
funding bids in 
Deepings, Bourne, 
Stamford 

Providing major support to 
4 key community groups 
that are looking to drive 
the well-being and cultural 
agenda.

Successful bids 
totalling £250k

Bids 
submitted 

Q3-4
Decisions Q4 
/ Q1 2020-1

Town Centres & Markets

Promotional 
activity

Identify highly visible 
promotional interventions 
for town centres 

Visible material 
increases footfall to 
market/town centre

Q3

Town Independents Support to the 
independent retailers & 
town offer 

Direct support to 
independent retailers 
bespoke to town 

Q3

Steve Bowyer
CEO, InvestSK
29th October 2019

Accompanying Appendices

The following documents have been attached to provide the maximum level of insight for Companies 
Committee:

Articles of Association

Governance Manual.

Team Organogram.

Grants Overview.

2018/19 Accounts (half year only).

Business Plan 2019/20.

Budget 2019/20.

Outputs for First Year.


